
 
 

Delivery Service Financial Plan Task Force  
May 1, 2019  |  10:00am  |  MHLS Auditorium 

Agenda 

1. Roll Call 

✓ Thea Schoep, DA Chair (C) 

✓ Carol Fortier, Chair, CL/CD (D) 

✓ Julie DeLisle, Member, SSAC (C) 

✓ Stephanie Harrison, Member, SSAC (P) 

✓ Julie Kelsall-Dempsey, Member, SSAC (U) 

✓ Tom Lawrence, Chair, SSAC (D) 

✓ Margie Menard, Member, SSAC  (U) 

 

✓ Tracy Priest, Member, CL/CD (U)  

 Sue Ray, Member, SSAC & CL/CD (G) 

✓ Rebekkah Smith Aldrich (MHLS Staff) 

✓ Laurie Shedrick (MHLS Staff) 

✓ Linda Vittone (MHLS Staff) 

 

2. The Task Force Members reviewed and approved the Task Force’s Charge: 

a. To develop a three-year financial plan to fully fund a new delivery service contract that will utilize funds 

from the MHLS Budget, Central Library Development Aid (CLDA) and an increase to the Members 

Assessment in 2020. 

 

3. Chair Schoep and Executive Director Aldrich reviewed the Background Information, that was provided in advance 

of the meeting, with the Committee, including potential revenue sources.  

 

4. Discussion & Plan Development 

a. The task force members recommend the following plan and asked MHLS Staff to produce charts that will 

help member library directors better understand the impact for their library both with and without the 

proposed 1% increase. 

  
 

5. Task Force members recommend that the Assessment bills no longer be itemized so as to minimize confusion 

regarding how funds collected through the Assessment are allocated. All Assessment funds go into the MHLS 

General Operating fund.  


