
 
 

MHLS Plan of Service Development Timeline 

 

• March: Community Conversations  

 

• April 

o System Services Ranking Survey to be released the week of April 19th, due on 

Friday, April 30th. 

o Free Direct Access Plan ad-hoc Committee to meet 

 

• May 

o System Services Advisory Committee to review draft Plan of Service and Action 

Plan Outlines 

o Central Library/Collection Development Committee to meet to discuss Central 

Library Plan 

 

• June 

o Drafts the Plan of Service components presented to the Directors Association & 

MHLS Board Planning & Personnel Committee  

▪ Plan of Service and Action Plan Outlines 

▪ Central Library Plan 

▪ Free Direct Access Plan 

 

• July-August: Finalize drafts of all three plan components 

 

• September: Discussion/Approval votes at the Directors Association & Board of Trustees 

meetings of all three components  

 

• October 1: State Deadline  

 


